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Role of Employees and Consultants in Organizational Change
	Organizational change is inevitable. However, in certain circumstances, senior managers may consciously decide to orchestrate change for the betterment of the organization. These changes have impacts at all levels of an organization. Therefore, lapses in change management can be detrimental (Wilcox & Jenkins, 2015). Involving all individuals in an organization and involving consultants in various change management issues can help an organization to achieve the best outcomes out of a change process. 
[bookmark: _GoBack]	The employees are the implementers of change. For a change process to be successful, the employees of an organization must own the change idea and commit to achieving it. The best way for managers to ensure that employees own and commit to change ideas is involving them in the process of decision-making for the changes. Managers can involve employees in decision-making by emphasizing leadership styles like democratic and transformational leadership that look to assess the ideas of all the subjects and consider them in making decisions (Wilcox & Jenkins, 2015). Furthermore, senior managers can create and organizational culture and climate that allows employees to express themselves and freely share their suggestions on enhancing organizational performance. Even when the senior managers make decisions, it is important for them to attempt to sell their ideas to the employees and ensure the employees’ acceptance before moving to implement the changes (Shah et al., 2017). 
	While employees are essential, involving consultants in the change process is also essential. For the achievement of optimal outcomes, it is imperative to involve consultants in all the phases of a change process (Nielsen & Randall, 2013). In other words, it is necessary to involve consultants from the planning to the implementation phase. Among other roles, the consultants have a key role in educating an organizational fraternity, especially the employees, about the proposed change, how it will impact on organizational performance, and how it will impact on individuals (Nielsen & Randall, 2013). 
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